Approved For Release 2000/08/21 : CIA-RDP57-00042A000200040012-1

.

.@@&*@Rﬁ-%ﬁﬂ FOH» :
R aty Mrector émniatraum) 25X1A9a
2 1 Y a&mpmg .ﬁgmiqag

REFERCMOR v Steaff Stue .
Ll Stady Dated 22 Ducesber 1o
DB/ from the Aoting Mg;mizggBﬁ&zgs Aoty

1, The re ,
o S propors “seerandis of 10 Augusk 193 (jopeisisietl Proposny
i snd

not considay ¢ SRR e) wore writben The . \pp v
of 25 July 195;3;& yJuontions ralsad in these reppicterenced study dons
Jour semerandun of 22 July 1953 : HOT our Tesponse

|




Approved For Release 2000/08/21 : CIA-RDP57-00042A000200040012-1

paosery
S e,

fcting Deputy Director (Administration)

{3} The sail ond couwrler function in the Deperal
Sorvices GiTice is purely departzental, RI
pefforne the weil and courder funciions for
/P internally in the departasntal avea, and,
we asbume, §§ respongible for this functien
overseas, since they are responsible for the
handling of all povch materdal to and from
ovorgeas Fiold staldons,

b. Paragraph 24 is in error, in that enly bl per cent of
the work performed by the Machine Records Braugh {rather
thay 75 per cent on olaimed in the stuly) is for the
0ffiee of the Comptroller. {(See Appendix D)

25X9A2 c. Annex ¥ of Teferencad study is in error in that oxdy
Bl ponitione within the celling of the Cereral Services
tffice were transferred 4o the Ioglstice Offiee in the
veassigmmont of the ¥otor Peol . )

25X9A2

2y 25X9A2

indicdted in the study.
3, Uther comments in conneptlen ﬁt}z the study are as follows
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Pavagraph 20{2) falls to recognive an overall records
waragement progran as being sepavabe and distinet from
methods and procedures work, Records ¥aospement is &
distinet field of adeinistration in the same way that
Personnel, Finance, Logisties, spd fecurity sre. Tach
sueh activity has 1ts’ own techniques, methods and pro-
gedures, It 1w incorrect 4o sssume that. there iz any
duplication betwsan the records management work am that
work perforaed by an Orgsnization and Hethods Staff,

. The obgervations of the Hoover Cowmizsion, as quated in

Bo of thie mmndm, are .nammismm w.w.:

. ﬁm findings of the atudy.

The fourth pavagraph of 3, %mmmmxn y ataite that two
of the three clements, a5 %he Soting Namagement OfFficer
has defined vecords mmmmﬁ, do not belong %a the
Office of the Comptroller. Howaver, since yecords manage-
aent invelves surveys, it 1s-Bif spinion thad o

of the program belongs to the Manapeos D! fe
O soures;  this repressnta divided vunens

:!.s aaimaﬂ;y recognized aw bud manisatimal

he - &% pointed out in psragrsphs 2a apd 3 "
!unm;m of the Gensral Sarvices Office are

~ (AMniatmm} in Sugust, 195'2,.,_ :
to mm MM functions to the Cenury

funetions )

!n vimz of the ahme, i:f. appeara that the pmmises on
whieh this a*mdy ia basad are in mr! mni, therefore,

be in errorg

25X1A6a
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* toting Depuby Director (Adnfnistratdod) = R e MR

in his memorandum dated 22 July 1953, by the Comptroller in his memorandum
of 29 July 1953, and by the undersigned in memorandus of 25 July 1953,
fince three major activities under the ID/A are of the same opinten and
at least two of the activities are femiliar with the requirements of
departmental support, it wonld appesr that theme opinions should be given
more welght and corsideration in arriving st a decision. Ye are convinced
that. 1f & thorough atudy of the Logistics Office and the Conernl Eervices
Office oould be made in 1ine with this basie priveiple, that greater
econonies than those claimed in the referencad study covld be achisved,

5 The weight of opinicn of those Wit whow We have discussed this
problem is that the lLogiatics Office 1w alrsady heavily burdeped in the
performance of their existing funotionsy and, therefore, to add sddftional
functions to that (ffice without supervision at an appropriate level may

result in serlous failure of a nusber of the activities,

6 Blso to be considered 1z that the Ueneral Services Office, as
presently organized, has been abls to provide more then adequate service,
while at the seme time sccompiishing savings during the past twelve monthe L

A s g eI BE 00, 000 ‘Continuity of operation and Superviston has somwe i
value, This value could be lost by complete abeliatment of the General ‘
Bervicss Office, . IR

7. Por the above reazons, it im our opinion that the study does not ~ ;
represent a thorough investigation noy considered opinlons of the problem. P
If it is the desire of the Acting DB/A to sboliwh the Cenersl Services C
Office, then we recommend that it be pluced in i3z entirety under the
logistics Office, and that the title of that UEfice be ghanged to the i
Office of Logistdcs and Bervices, The economies sroposed in ‘

Gan ba over-smphasised, and the effective ; parts Ly

' the records program, 15 of preater ApeT LA s diveet relatione
ship between the records prograu and the fun arlormed Ly the Offfce
of the Comptroller, in that the Office of roller is primarily

concerned with finsnclal functions and the W has as its

objectiven: (a) economy in the ubilizak
utilization of supplics and equipment throtg
maximum efficlency in the utilization of ref
ship does in fact exist, it can ba sesn frer
gram 1s mors pelated to the Logliatics 0ffi

Couptroller

‘ aiﬂhﬁ& o be of value
taken in lden of those cent:

By
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 AobingMputy Director (Aduinistration) © 55 . "33 Vamary 198 -

b, The Printing Advisory Staff and the Prinbing snd Reproduction
Division be merged and that the former become a ataff activity
of the latter under the logistics 0ffice,

e The Records Services Division be transferred intect with
Diviedon status under the loglstics Office.

If the present funetions of the Osneral fervices Uffice are to
te extended to oversess activities in the fields of Printing
and Eeproduction and Recorde Bervices, then these recomaenda-
© tions should be glven very serious consideration, as, wnder
- these eirvumstances, all of the activities of the Lopistics
Offiee would have Agency-wide (i,e, departaental and field)
support responsibility,

The reasons for theose recormendstions are asg follews:

a. The seconomles recoumended by the referenced study in
- the Jpace, Maintenanee and Faollities Pivision, are not
o v PRotiogl of accomplisiment becanse ol the workload-and. v
problems now donfronting this Division, The worklead of
this eetivity will continue in its present volume for at
lexst a twnlve month poricd and every individusl assigmed
to this Bivielon ab this time is fully ocoupled,

be The Frinbing Advisory Staff and the Printing and Reproduction
Bivislen supplement cach other and the former would become S
ineffeotive over & period of time in dealing with problems i
which wenld be of benefit te the Printing and Beprodnction RIS

oo certaln comments by o

B - taff Yember of -

25X1A%a the Joint Committee on Printing, I blisve you will agree
that the amscciation of s Chiefl,
Printing Advisory Staff, with the Printing and Reproduction
Divieion is of considerable advantage, If the Staff iz
made 2 part of the Division, wilimited henefita will resuls,

¢« The Records Services Divielon; as presently constituted,

reprasents a concentration of the functions dealing with

records problems of the Asencys The Division im now com~
§ & na -

- dovs, Yuch has bee }
wag organized a couple of years age
remaing to be accomplished, gepar
© activities and their distrile 7 4 r e
by the referenced study w111 hive e effect upon the.

ey
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“(Adntndstration)

*Aoting Depaty B XY Jomuary 198,

Agenoy in thie field. Records managenent is sn admine
istrative fleld per se, and is recognized sz sush
throughont. Andustry ard Governmens, There i3 no
genuine sonflict between it and the functions of the
Usnagement Improvement Staff, since that staff dealn
with adninfstrative funetions across the board snd
does not need Yo exercise direot contvol aver the
activitios of this Division in order to meke uee of
its sorvices. The types of servioes performed hy
Records Analysts are not in duplicstion of these performed
by Management Analysts, as each involves tlerent toch-
- piques, knowledge, snd ability, Thig sams. gonolusion was
reached by the Hoover Commismion, as svidenced by the
Lollowing statement from their Task Foree Report on
Records Msnagement written in January, 1949+

"In mome agencies, 1t has been mssumed bhut the
exjatence of more or less well-equipped plaxning
o ggﬂm;, rethods and procedure units, er menageusnt-
R T vida the

TOL SUALLE wiTY in 4lue A% IRRES DROVIC
required sconomles and improvements in records
mAPRgencnt within the agenoy, This ssgemption io
nob yarvanted by the experienps in ey 1e
Yo date, nor 1s it warrantad by exper :
dustry, Fxeeptions are suffietenty
underscors the fact that this assw
more in the breech than in the obses

d to
1% honored
oo

monda, mﬁ, perhaps, in connection
mecords problems, Inis achivity is a
out the records program and. for that

eonstdered oplulon that the splisting

would do frreparable harm to the Agendy:

7« The sbove statenents gre honesd, sincere, and objuciive, and, we
believe, ropresent the thinking of thosa who are familiay with the functions
uow performed dn. 4 irvices Uffice, To reftnrate, reconsend,
in the lig alned herein, thab the following be con<
sldered in the & ‘

Ade reosrds problen,

¥y are lleteds
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ke If the recommendation in Sa is not adopted, thad the
~ Oeneral Bervicen Gffice be tramsferred intact to the
Iepistien OfYice.

e, If vecommendations 92 snd 9b are not adepted and it is
the desire to abolish the poritions of the Office of the
Chlel, Goperal) Bervices (ff'ice, while wn do not consider
it wise nov necessary, Shat the vecommendstions centained
in paragraph 8 above be secepted and spproved,

25X1A%9a
Chief, Ogneral Services Office

25X1A9a
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